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Goals of the meeting

 Report information gathered to date

o ACM Summary

o MEP Site Survey Summary

o Interview Form and its use

o The FFE tabulation of existing furniture and the desired adjacencies of 

Departments

o Existing Conditions drawings

 Review  the decisions that we would like to have in order to proceed

 Review the four Space Planning Proposals

 Next steps
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Asbestos Containing Materials (ACM) Assessment prepared by Hurt & Proffitt

 Administration Offices

o 9”x9” Tan Vinyl Composite Tile (VCT) Flooring and Associated Black 

Mastic

o White Interior Window Caulk

o White Interior Door Caulk

 None found in Health Department Building

 The material(s) must be removed prior to renovation, if disturbance is 

anticipated

 Estimated remediation cost from H&P:  high end cost of $15,000 for removal 

of the floor tile, mastics and interior caulks. This does not include the cost of 

asbestos abatement monitoring and clearances. This is based on $3.50 per 

square foot for floor tile and mastics, then $12 a square foot for interior 

caulks. It would probably cost an additional $3500 for abatement monitoring 

and clearances
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Mechanical/Electrical/Plumbing (MEP) and Structural Site Assessment prepared 

by Master Engineers and Designers

410 North Main Street, Health Department Building

 Structure is relatively straight forward in Health Department Building given it’s 

age

 Subject to budget, replace all pre-2005 heat pumps (3 units)

 Upgrade general lighting with replacement or re-lamping

 Miscellaneous plumbing rough-ins from free clinic use will need 

capping/removal

 Existing HWH is 25 years old and should be replaced
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Mechanical/Electrical/Plumbing (MEP) and Structural Site Assessment prepared 

by Master Engineers and Designers

414 North Main Street, Administration Building

 Administration Building structure is complicated, due to various remodelings but 

no major issues seen at this time

 Relocate HVAC units for easier access. Useful life of heat pumps is about 15 

years; consider replacing at least one of the Auditorium HVAC units (2012 

model) during upgrades 

 (2) 3 ton heat pumps serving Admin Bldg date from 2007 and use older R22 

refrigerant which is becoming harder to find; consider replacement

 Egress lighting in auditorium should be upgraded as part of work

 Upgrade general lighting

 Check sub-floor plumbing with snake or camera
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Interview Process

 Form Prepared and sent out to all Department Heads 

 General Meeting with Jack Hobbs, Roger Berry, NSA and Department Heads

 Individual Department head interviews using returned forms as basis for 

discussion
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 Prepared FFE 

tabulation based 

on form 

information and 

some of our 

measurements
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 Prepared adjacency diagram to show who needs to be next to 

whom
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Existing Conditions Plans and Areas

 We assigned each department a separate color to help differentiate them

 The notations on the left of the plan sheets show:

o The current staff

o Current square footage

o The projected staff based 

on interviews

o Proposed square footage; 

existing sf/staff = sf/staff 

added to current sf COUNTY ADMINISTRATOR
CURRENT STAFF: 2
CURRENT AREA: 388.8 SF
PROJECTED STAFF: 3
PROJECTED AREA: 583.2 SF
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How we approached the preliminary design

 Design approaches of where to locate various departments done as 

preliminary drawings resembling bubble diagrams and using general 

and overall sf figures for each department

 Do not include detailed architectural plans at this point  

 We would like to focus on the ‘big’ decisions that are needed to move 

to the next step of actual schematic architectural plans

 We would like to not focus on the specifics of layout and plans within 

the various departments but instead focus on the phasing, 

relationships and general list of spaces and where they go in the two 

buildings
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Decisions that we would like to have after this presentation

 The Free Clinic space and how it is reduced or relocated out of the Health 

Department Building to accommodate County uses

 A selection of one of the feasibility proposals for us to pursue further in the 

remainder of the Schematic Design Phase; please note that we will be 

providing 1-3 SD options based on the selected feasibility proposal

 Decide on the Auditorium use as auditorium or multi-purpose and need for 

larger conference room shown in one proposal

 Secondary issues

 Initial consideration of changes/relocation of HVAC in auditorium

 Consideration of further analysis of subfloor plumbing
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Auditorium Use and Costs; Current use versus Multi-purpose use

 Upgrades needed to convert to Multi-purpose estimated at $55-75,000.00 in 

addition to other base upgrades

o Floor level framing and/or access floor

o Substantial remodeling of dais area

o Remodel and add new exit door and ramp at north

o New chairs and tables

o Required chair and table storage

o AV and PA equipment upgrades specific to multi-purpose use
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Other issues to consider

 Improve general energy efficiency with lighting upgrades per above

 If HVAC is upgraded, select highest possible HSPF/SEER within budget

 Site improvements like sidewalk, benches, planting and lighting to connect 

the two buildings

 Review of parking after receipt of feedback from Richmond regarding 

required parking for early voting

 Phasing; all but one option assumes:

o Remodel Health Department building first and then Administration building 

second

o Phasing of Administration → Health Department, and Thrift → 

Administration with CA sequestered or temporarily moved out of 

Administration to minimize moving and temporary IT costs

 Cost/Budget: Auditorium multi-purpose upgrades would be 5-8% of total 

allocated project budget in addition to basic Auditorium upgrades that should 

be accounted for regardless, per the drawing notes
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Other issues to consider, cont.

 At this early point, all options are close in general extent of interior renovation 

and therefore cost.  Note that use of the Health Department Building in it’s 

entirety without the Free Clinic appears to be the most efficient use of the 

building shell and allows the County the greatest flexibility and is therefore the 

preferred approach to maximize use of that building and to maximize the 

budget allocated to the building.
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Next Steps

 Decision for which approach to pursue

 Scheduling of plumbing waste analysis if deemed necessary and agreed 

 Prepare 1-3 SD plan options

 Meet with the Board within 2 weeks from tonight to review

Discussion and Questions 
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